1.
WHY DO WE NEED A BOARD?
· LEGAL

· REPRESENTATION




· CREDIBILITY





· VALUE-ADDED KNOWLEDGE

· INFLUENCE

2.
WHAT KIND OF A BOARD DO WE WANT OR NEED?
· POLICY

· ADVISORY

· ACTIVE IN PROGRAMS / PROJECTS

· COMMUNITY BASED

· FINANCIALLY AFFLUENT

3.
WHAT IS THE BOARD’S RESPONSIBILITY?
· LEGAL

· FIDUCIARY

· POLICY

4.
HOW LARGE OR SMALL SHOULD OUR BOARD BE?
· 10


· 14

· 18

· 22

· 26


5.
WHOM DOES THE BOARD REPRESENT?
· COMMUNITY

· USERS

· STAFF

· POLITICAL

· BUSINESS
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6.
WHAT DOES A BOARD MEMBER LOOK LIKE?
· AGE

· MALE / FEMALE

· EDUCATION

· EXPERIENCE

· INFLUENCE

· AFFLUENCE

7.
10 CHARACTERISTICS OF AN EXCELLENT BOARD MEMBER:
· INTEGRITY

· HONESTY

· RESPECTED

· CARING

· THOUGHTFUL

· KNOWLEDGEABLE

· HAS THE TIME

· WILLING TO BE AN ADVOCATE

· WILLING TO GIVE

· WILLING TO ASK OTHERS FOR SUPPORT

8.
HOW TO RECRUIT & INTERVIEW BOARD MEMBERS:
· KNOW YOUR CURRENT STRENGTHS & WEAKNESSES

· DEVELOP PROSPECT LISTS

· WHO BEST ON CURRENT BOARD TO MAKE INITIAL CONTACT

· VOLUNTEERS & STAFF INTERVIEW TOGETHER

· INVITE TO ATTEND A BOARD MEETING AS A GUEST

· SECOND INTERVIEW

9.
HOW TO TRAIN & ORIENT YOUR BOARD:
· SLOWLY

· OVER TIME

· PROVIDE A MENTOR

· TOUR

· MEET SENIOR STAFF

· POLICY MANUAL
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10.
HOW LONG SHOULD A BOARD MEMBER SERVE?
· 3 YEARS

· 6 YEARS

· 9 YEARS

· FOR LIFE

11.
HOW TO EVALUATE BOARD MEMBERS EFFECTIVENESS:
· DO THEY PARTICIPATE IN DISCUSSIONS?

· DO THEY ATTEND MEETINGS?

· DO THEY ATTEND EVENTS?

· DO THEY GIVE?

· DO THEY GET?

· DO THEY FIT IN AS PART OF THE TEAM?

12.
HOW TO SELECT & MOTIVATE BOARD LEADERSHIP:
· NURTURE

· EDUCATION / TRAINING

· FREQUENT CONTACT

· BE A CHEERLEADER

13.
CELEBRATING THE ACCOMPLISHMENTS OF YOUR BOARD.

14. FINALLY, AREN’T YOU REALLY GLAD YOU HAVE A GREAT BOARD?
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15. 
A MATRIX FOR BOARD MEMBERSHIP
SOUTH MUSKOKA HOSPITAL FOUNDATION





NAME



BOARD PROFILE
PRESENT MEMBERSHIP
POTENTIAL MEMBER PROFILE

SEX



Female



Male



Age



70 & Over



60 - 69



50 - 59



40 - 49



30 - 39



Under 30



AREA OF EXPERTISE / INTEREST



Business & Industry



Community Organizations



Education

                                  

Finance 



Fund Raising - General



Government Relations



Health / Medical



Investment



Legal



Management



Marketing Promotion
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GEOGRAPHICAL DISTRIBUTION



Bala



Baysville



Bracebridge



Gravenhurst



Port Carling



Port Sandfield



Port Sydney



Windermere



Seasonal



BACKGROUND / EXPERIENCE



B.A.



B.SC.



M.B.A.



C.A.



Doctor 



Lawyer



Engineer



Housewife



Retail



Manufacturing



Tourism



Business Owner



Construction



Farming



Public Administration
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FINANCIAL POSITION



Independent



Salaried



Owner / Operator



EMPLOYMENT STATUS



Active



Retired



Housewife



LENGTH OF HOSPITAL & / OR FOUNDATION SERVICE



Over 10 Years



5 - 10 Years



2 - 4 Years



One Year or Less



VOLUNTEER COMMUNITY INVOLVEMENT



Church



Service / Fraternal Organizations 



Chamber of Commerce



Trade or Professional Associations
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